
(Pilot project - Quito)

The first dreams 
came true!

91 adolescents and 
youth created solutions 
to build resilient, 
safe, and inclusive 
communities.

Sustainable Development Goals (SDGs) within  the LAB:
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Context
The COVID-19 pandemic has put to the test 
the country’s health system and its response 
mechanisms.  While, intensifying inequalities, 
worsening the socioeconomic situation and 
deepening unemployment, for both local and 
migrant populations.

Quito’s neighborhoods, and especially its 
younger population, are affected by a triple 
vulnerability.

Lack of integration / inclusion

Low rates of socioeconomic development

And the impact of the health emergency, due to Covid-19 and its consequences

DreamLab was born as a response to this scenario.
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DreamLab, also known as Laboratorio de 
Sueños in Spanish, is a joint initiative of the 
United Nations Children’s Fund (UNICEF) and 
the United Nations Development Program 
(UNDP), implemented through the Economic 
Promotion Agency of Quito CONQUITO 
and in partnership with the Youth Assembly 
for Sustainability (Tandari), that promotes 
development opportunities and capacities 
at personal and communitarian levels to 
adolescents and young people, to turn their 
ideas into projects to give solution to their 
neighborhood’s problems.

DreamLab is the only Latin American 
project, and one out of the ten selected 
on a global scale, in an international call 
for innovation, carried out by the United 
Nations. This first implementation took 
place in the city of Quito, in the parishes of 
Chillogallo, Calderón, and Tumbaco.

What is

Where was 

DreamLAB? 

it born? 
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Parishes of Quito: 
Chillogallo, Calderón 
and Tumbaco3

Tumbaco

Calderón 

Chillogallo
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The first de 
dreamers

After the start of the call on October 6, 2020, 
until its closure, 150 adolescents and young 
people registered to be part of DreamLAB, 
of which 91 were selected to strengthen 
their community’s resilience and promote 
opportunities for development, inclusion, 
peaceful coexistence and solidarity within 
neighborhoods.
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91

60 4

adolescents 
and youth of 
ages 15-2

31 Chillogallo

30 Calderón

30 Tumbacoo

hours of training 
in life skills, 
design thinking and 
human-centered 
design: identification 
and ideation, project 
management, 
prototyping, storytelling, 
mentoring and 
Communication for 
Development (C4D).

Handbooks 
focused on:

Project Management

Life Skills 

Digital Literacy (Digital Platform - Mural)

Communication for Development (C4D)

Life skills

Identification and ideation

Project design

Prototyping

Storytelling

Mentoring

Women: 61 
Men: 30
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88

First experiments 
in the  LAB

Through virtual workshops, we 
strengthen the life skills and technical 
capacities of adolescents and youth, 
accompanying them in a process of 
identifying and developing effective 
responses to the challenges of their 
communities, building inclusive, safe 
and resilient neighborhoods; while 
breaking intergenerational and 
intercultural barriers.

These workshops were structured in 4 
modules and used digital tools such 
as MURAL and e-learning platforms 
(Moodle and Odoo), to guarantee 
effective and dynamic participation, in 
the middle of the digital environment. 
Each LAB’s session followed the basis of 
Design Thinking, social innovation, and 
a human-centered approach to enhance 
the capacities of each participant and 
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recognize their role as agents of social 
transformation. Thus, we accompanied 
them in a process where, through 
teamwork, they mapped real problems, 
identified opportunities, raised response 
ideas, and finally structured and 
prototyped a viable project as solution.

At the end of the workshops, more than 
85% of the participants considered 
that they have developed skills in 
gender perspective, respect for 
diversity, communication, critical 
thinking, organization, problem-solving, 
persuasion, evidence-based decision 
making, and results-oriented planning. 
100% are between sufficiently and 
fairly satisfied with the fulfilment of the 
program’s objectives and affirm that the 
LAB has provided them with experience 
in the design and development of social 
projects.
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It was an opportunity to see 
our real, individual, and 
collective needs reflected. 
We learned how to use 
tools to empower ourselves 
and raise our voices for the 
benefit of our community.

DreamLAB is a space to 
transcend as a person 
and create knowledge 
networks, to understand 
that we have a co-
responsibility to help 
our society.

Leonardo Carrera,
22 years old

Viviana Gómez, 
17 years old
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Projects designed 
and led by    

Self-sustaining 
projects focused on 
social innovation, 
designed and led 
by adolescents and 
youth. On average, 
each project aims to work 
with 12 local and external 
partners, strengthening 
the construction of resilient 
neighborhoods.

Main problems 
addressed:

1. Mental health and women empowerment

2. Child labor

3. Insecurity

4. Reduction of violence

5. Lack of development

6. Pollution

7. Adolescent and youth participation

Out of the 11 projects developed by DreamLAB’s 
participating teams, 3 projects have been selected 
to be executed this year. These proposals will receive 
seed funding of 3,330 USD each, in addition to 
technical consultancy delivered by the coordination 
team of Dreamlab and ConQuito.

1 11 1
adolescents and youth
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Our 

Guambra Lidera / Guambra Leads
Group: Yapa Work 
Parish: Chillogallo 

Participants:
The project seeks to advance a communitarian 
social transformation through youth 
empowerment. They will create a training school 
for agents of change, a school for leadership 
with a strong focus on psychological support.

Matteo Vizcaíno 

Ruth Caraguay  

Andrea Toapanta 

Projects
Winning  
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LlactaHuerto
Parish: Tumbaco  

Participants:
They will create an agroecological community 
garden to reduce organic waste and to 
enhance the economic reactivation of the 
elderly. They seek to increase the economic 
income of the community and reduce the 
neighborhood’s domestic organic waste. 
All of this through the production and 
commercialization of vegetables, greens, 
medicinal plants, and organic fruits.

Cristina Llamatumbi 

Melanie Valente 

Karol Echeverría 
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Mentes Activas / Active Minds
Parish: Calderón 

Participants:
The project aims to support youth in 
vulnerable conditions through art therapy. 
They will provide workshops on urban art, 
dance, women empowerment, leadership 
and mental health.

Nathaly Farinango  

Johana Perugachi 

Anahí Suárez 

Ángel Arcentales 
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Communication 

The participants defined among their 
interests “communication skills” for 
the execution of their projects. For this 
reason, DreamLAB held complementary 
workshops on Communication for 
Development (C4D), aiming to support 
their process of becoming agents of 
change and promoters of development 
within their community. The first sessions 
on relatography, urban reporting, and 
photography were delivered by the 
school of journalism and independent 
media GK City. The last workshop was 
taught by the illustrator and urban artist, 
Juan Sebastián Aguirre, “Apitatán” and 
it focused on muralism and urban art.

As a special guest, the Communication 
Officer of the United Nations 
Development Program (UNDP) in 
Paraguay, María Silvia Calvo, welcomed 
the workshops’ participants and 
shared some experiences taken from 
her career, of more than 30 years, 
in communication with a human 
rights-based approach. Among these 
workshops, the Leadership and 
Vocation to Serve training, held by the 
Foundation of the Americas (Fudela), 
stand out. It consisted of an interactive 
session with recreational activities so 
that each participant could develop 
new skills inclined towards helping.

We share 
dreams,    creativity, 

and talent 

for Development (C4D)
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Adolescents and youth identified the main problems and 
the reality of their neighborhood through participatory 
social mapping workshops called Jane’s Walk. These 
activities were part of the first phase of the project. 
DreamLAB also held an interactive workshop with a 
group of participants to go through the maps virtually.

11 participants joined the communication team to 
make their ideas and motivations inspire others through 
DreamLAB’s social networks. By holding bi-weekly 
coordination meetings, they worked on topics of their 
interest, with a rights-based approach, sharing their 
progress during each meeting. As a result, illustrations, 
photographs, essays, and reports were created and 
spread through DreamLAB’s networks.

Other Maps 
of Our Neighborhood

LAB Comm 
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In the eyes 
of the world

Several celebrities have left their mark on 
the DreamLab by participating in sessions, 
interviews, or events, including the 
Ecuadorian singer and UNICEF goodwill 
ambassador, Daniel Betancourth; the 
reporter of “En Corto” in Teleamazonas, 
Alejandra Boada; the Ecuadorian singer, 
Sergio Sacoto and the young human rights 
activist, Helena Gualinga; all of them have 
motivated the group of participants with 
messages of hope, peace and solidarity.
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Next
steps

This initiative, open to society, which 
seeks alliances with public institutions, 
the private sector, academia and civil 
society, will be scaled up to other cities 
after the positive results of its piloting. 
Among the main collaborations is the 
work with the Vice-Presidency of the 
Republic of Ecuador, an alliance that 

has opened spaces for new inclusion 
projects. This has allowed DreamLAB’s 
methodological adaptation to be 
implemented this year, through work 
with children and adolescents in 
residential care and to strengthen 
social cohesion on the northern 
border, in the city of Tulcán, following 
the challenges and integration 
opportunities posed by the Venezuelan 
migration crisis in recent years.
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Let’s work together to build 

We turn problems 
into solutions.

Ideas into 
projects

safe, resilient, and inclusive 
neighborhoods and communities!
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@laboratoriodesuenosec

@laboratoriodesuenosec

laboratoriodesuenos.com

Partners:


